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Rising up as a Leader
for your business 
during COVID 19 times



PURPOSE
The reason for which 
something is done or created 
or for which something exists.
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FITNESS

• Exercise: Are you keeping your body in shape for the 
marathon that is life?

• Nutrition: Are you feeding your body the fuel you 
need to keep it running well?

FRIENDS

• Serving: Friendship is a two way street. Are you 
meeting your friends needs?

• Relationships: Are the relationships in your life with 
friends fulfilling?

FINANCES

• Breathing Room**: Do you have margin or are you 
operating outside a sustainable level?

• Baby Steps: This is a plan anyone can do to get to 
financial freedom. How are you doing?
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FAITH
• Personal: How is your personal walk of faith? 
• Mission: Are you doing what you want to in order to 

share what you believe?
FAMILY 
• Spouse: How is your relationship with your 

significant other?
• Dependents: How is your relationship with those 

who may depend on you?*
FUN 
• Activities: Are you making time for fun activities?
• Enjoyment: Are you enjoying the activities you are 

doing? 
FIELD
• Career/Business: Is your business or career doing 

what you expect from it?
• Personal Development: Are you learning and 

growing at the pace you ought to be?

https://www.daveramsey.com/baby-steps


THE
BALANCED 
ACT
An adaptation of the article :4 
Behaviors That Help Leaders 
Manage a Crisis. Harvard 
Business Review 04/20/20
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Behaviour 1: Decide with speed over 
precision 
The best leaders quickly process available information, rapidly determine what 
matters most, and make decisions with conviction. You should:
• Define priorities. Identify and communicate the three to five most important 

ones. 
• Make smart trade-offs. What conflicts might arise among the priorities you 

have outlined? Between the urgent and the important? Between survival 
today and success tomorrow?.
• Name the decision makers. establish who owns what. Empower the front 

line to make decisions where possible, and clearly state what needs to be 
escalated, by when, and to whom.
• Embrace action, and don’t punish mistakes. Missteps will happen, but our 

research indicates that failing to act is much worse.
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Behaviour 2: Adapt Boldly
Strong leaders get ahead of changing circumstances. They seek input and 
information from diverse sources, are not afraid to admit what they don’t know, 
and bring in outside expertise when needed.You should:
• Decide what not to do. Put a hold on large initiatives and expenses, and 

ruthlessly prioritize. Publicize your “what not to do” choices.
• Throw out yesterday’s playbook. The actions that previously drove results may 

no longer be relevant. The best leaders adjust quickly and develop new plans of 
attack.
• Strengthen (or build) direct connections to the front line. In triage situations, it’s 

crucial to have an accurate, current picture of what is happening on the ground. 
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Behaviour 3: Reliably deliver.

The best leaders take personal ownership in a crisis, even though many
challenges and factors lie outside their control. You should:
• Stay alert to and aligned on a daily dashboard of priorities. Leaders

should succinctly document their top five priorities (on half a page or less)
and ensure that those above them are in accord.
• Set KPIs and other metrics to measure performance. Choose three to five

metrics that matter most for the week, and have leaders regularly report
back on each.
• Keep mind and body in fighting shape. To reliably deliver, leaders must

maintain their equanimity even when others are losing their heads.
Establish a routine of self-care: a healthy diet, exercise, meditation, or
whatever works best for you. Stock up on energy, emotional reserves, and
coping mechanisms.
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Behaviour 4: Engage for impact

In times of crisis, no job is more important than taking care of your team. 
Effective leaders are understanding of their team’s circumstances and 
distractions, You should:
• Connect with individual team members. Dig deep to engage your teams.
• Ask for help as needed. 
• Ensure a focus on both customers and employees. 
• Collect and amplify positive messages —successes, acts of kindness, 

obstacles that have been overcome.
• Training your team for crisis leadership.

As a leader of leaders, you are navigating new and ever-changing priorities 
with limited time to react. Some small investments in support and coaching 
can go a long way toward boosting your leaders’ effectiveness.

2020/06/08 www.tushiyah.co.za 9



DISRUPTION
An innovation that creates a
new market and value
network and eventually
disrupts an existing market
and value network, displacing
established market-leading
firms, products, and alliances.
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KNOWLEDGE 
SYSTEMS
Process of acquiring detailed
information of all the areas
of business and using such
information in maximizing the
sales and profit of
the business.
Such a study helps companies
determine which
product/service is most
profitable or in demand
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CHOOSE A 
MARKET
The work of Prahalad and
Stuart (2002) revealed the
existence of nearly 4 billion
poor consumers whose needs
were not being sufficiently
taken into account by the
market.
The idea of developing
specific products for this
segment of the population is
the logical next step
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AFRICALIZATION
• Process of interaction &

integration among people,
companies, and
governments of different
nations,

• a process driven by
international trade &
investment & aided by
information technology.
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ADAPT
Organizational Structure Created by 
Charles Hardy.

When core executives & workers 
are supported by Part-time 
contractors. Split into three parts:
1. Core of qualified technicians & 

managers

2. Contracted, Outsourced 
specialists for advertising, 
computing etc.

3. Flexible labour Force

2020/06/08 www.tushiyah.co.za 14



COLLABORRATE
Refers to a situation where a
firm is producing at a lower
scale of output than it has
been designed for. Context: It
exists when marginal cost is
less than average cost and it is
still possible to decrease
average (unit) cost by
producing more goods and
services
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EVOLVE
Digital Transformation is the
use of new, fast and
frequently changing digital
technology to solve problems.
One of the examples of digital
transformation is cloud
computing.
It reduces reliance on user
owned hardware and
increases reliance on
subscription based cloud
service
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BE WELL READ
Personal development covers
activities that improve
awareness and identity,
develop talents and potential,
build human capital and
facilitate employability,
enhance the quality of life
and contribute to the
realization of dreams and
aspirations
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