




FROM: THE CONSCIOUS LEADERSHIP AND ETHICS SUMMIT

STRATEGIC PAPER TO PRESIDENT CYRIL RAMAPHOSA

Dear Mr. President,

We, the 500 or so influencers, thought leaders and captains of industry who were present at the 
Conscious Leadership and Ethics Summit were asked to write a letter to you regarding the current 
malaise of corruption and unethical behaviour and to provide input, solutions and insights that have been 
encapsulated into this Paper. The intent of this is to drive a new path of conscious leadership, governance, 
ethics and integrity coupled with care, compassion, kindness and tolerance.

Your task is not an easy one and you have displayed temperance and patience amid the external chaos 
– especially at the State of the Nation Address 2020. You tried to assure the nation, but words are not 
enough. In the face of the enormous challenges this nation has to endure, we still hold the view that you 
must not tolerate the status quo of corruption, non-delivery and non-performance.

This Report will enable you and your ministers to deepen your understanding of power, purpose 
and responsibility so as to forge a new path to conscious ethical leadership. The time has come for 
public servants to publicly hold themselves accountable for their actions, poor judgement and lack of 
consciousness.

The sustained struggle to do the right thing is not an easy one but history reveals that courageous leaders 
acknowledge their limitations and challenges, accept their human weakness, take responsibility and 
demonstrate resilience. 

We urge you to use the key insights of the Paper as a transformative tool to shape a values-driven, ethical 
society and embed it in the culture and ethos of the public sector.

Brenda Kali

Convener of the Conscious Leadership and Ethics Summit 2019

CEO: Conscious Companies and Founder: Conscious Leadership and Ethics Summit.

Brenda Kali:
CEO - Conscious Companies
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VIRTUAL PRESENCE OF GLOBAL HUMANITARIANS
AND LEADERS OF CONSCIOUSNESS AT THE SUMMIT

A leader’s moral compass is vital to success. It is 
truth and ethics that will stand the test of time and 
emerge victorious. Business and organisations 
therefore must have a long-term vision and be 
guided by the principle of service. It is important 
that people in the workplace have purity in the 
heart, clarity in the mind and sincerity in action.”

Sri Sri Ravi Shankar
Co-founder - World Forum for Ethics in Business, 

Head of Art of Living Foundation

“The biggest crisis in the world today is the lack 
of leadership. By that I mean a lack of conscious 
leaders. Becoming conscious is a continuous act. 
The world as I envision it - is instead of living in a 
context of fear, scarcity and separateness we would 
be living in a paradigm of love, compassion and 
inter-connectedness. We can have that kind of 
world if we think of the ‘we instead of the me’.”

John Renesch
Founder - Conscious Leadership Guild - US

“As participants in the same global economy, we 
depend on each other. All human beings have 
a basic instinct for compassion, but we need to 
develop it. Even business needs a sense of ethics. 
Indeed, it is all too evident that while there has 
been much material development in the world, our 
moral and inner development has not kept pace.”

His Holiness the 14th Dalai Lama

“Do not aspire to be a leader rather enhance 
yourself as a human-being. This requires integrity 
and trust. Integrity does not only mean ethics and 
morals it means your commitment, far more than 
who you are - larger than yourself. No-one can 
earn trust without integrity. Integrity is a product 
of our sense of inclusiveness and when people see 
this, they will trust.”

Sadhguru
Mystic and Founder  - Isha Foundation
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The Conscious Leadership and Ethics Summit, held in Johannesburg recently, shifted the paradigm in 
understanding conscious leadership and how it manifests in the evolution of organisations. There was a 
virtual presence of global humanitarians and beacons of consciousness at the Summit. They included the 
Dalai Lama, Sadhguru, head of the Isha Foundation, Sri Sri Ravi Shankar, co-founder of the World Forum 
of Ethics in Business and head of the Art of Living Foundation as well as John Rensch, founder of the 
Conscious Leadership Guild in San Francisco. 

They were joined by dynamic International and local speakers and partners, who included Prof Saul 
Klein of Canada, Dr Jan Bellermann of Germany, Prof. Mervyn King, His Excellency Jong Dae Park of 
South Korea as well as Obama world leader alumni Marlon Parker from Cape Town, all of whom shared 
comprehensive views of wisdom, clarity and awareness to influence the culture and quality of ethical and 
conscious leadership. 

Bold corporate titans are shedding the constraints of what business had traditionally looked like. They are 
aligning the traditional model of maximising profit and creating shareholder value, to create radical new 
models to better bridge their organisations with the world they operate in. Access to a more diverse and 
innovative strategy enables them to design a conscious animating force for change. 

The CEO of Disney, Bob Iger told the BBC recently: “The greatest challenge that we are facing as human 
beings is climate change. You cannot run a successful company in a world that is not environmentally 
healthy.” 

INTRODUCTION

Everything can be taken from a man but one thing:
the last of the human freedoms is to choose one’s 

attitude in any given set of circumstances, to choose 
one’s own way.

- Viktor E. Frankl
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VIEW FROM THE TOP: CONSCIOUS LEADERSHIP ACTIONS
1. The new paradigm of purpose       We have a very narrow micro-economic view of the role of an   
 organisation. The purpose of business is not the sole pursuit of profits, but rather a test of its   
 validity and the reason for its existence. Purpose-driven companies thrive, generating long-term value  
 for shareholders as well as supporting the communities in which they operate.

2. Conscious Companies        A conscious organisation serves society as well as its shareholders and   
 stakeholders. They thrive over the longer term by aligning people, planet, profit and purpose in   
 service of all their stakeholders. 

3. The greatest asset        The most important asset of any organisation is its people. Organisations get  
 caught up in culture revitalisation, strategies, flowcharts and presentations that they lose sight of the  
 need to place humanity at their core to awaken conscious, ethical leaders. 

4. Integration        It is critical for government and business to become the transformative force for a   
 new kind of consciousness and a new kind of ethical leadership this country has yet to see.

5. Leading by example       Do the right thing despite stakeholder pressure which may compromise the  
 greater good for all. 

6. Our actions matter        Conscious leaders recognise that their business actions have consequences. 

7. We live in an interconnected world       Where trust is an imperative and coherent thinking and action  
 from an organisation’s leadership is critical.

8. No room for self-interest        Unless there is a fundamental shift in leadership and an understanding  
 of consciousness and ethics, resolutions and governance will be driven by self-interest.

10. Purpose-driven choices       An organisation‘s purpose, vision and values shape the choices it makes.

11. Calibre of conscious leadership         Conscious, ethical leaders shape their organisations despite the  
 external chaos and economic challenges with the voice of integrity, reasoned thinking, clarity and   
 awareness.

12. Cohesion        We have to bring together decision-makers, change-makers, policy-makers, academic  
 and business leaders to be part of the solution to create a momentum for change.

13. An ethical public service        A healthy competitive economy requires effective government.

14. Education        It is critical for conscious, ethical leadership and Ubuntu to permeate the educational  
 system. An investment in the human being has not as yet been made in terms of embedding conscious  
 and ethical understanding by our educational system.

15. Responsibility        The ability to respond to any situation and take action regardless of circumstances,  
 is a choice.

16. Beyond thought        Conscious thought and conversations must lead to conscious action. It cannot  
 cease at the concept stage. 

17. Global trends         Leverage international frameworks of ethical leadership and the thought process  
 behind that. 

18. Attitudinal change         Authentic behaviour is an imperative to achieve rapid, inclusive growth. 

19.  A sense of belonging         Ensures environmental responsibility. ‘Climate risk is an investment   
 risk’ – said Larry Fink of Blackrock at Davos.



KEY INSIGHTS FROM SPEAKERS, PARTNERS 
AND DELEGATES AT THE SUMMIT

1. Consciousness, Bushido, Ubuntu, Thuma Mina

There is a Japanese word called Bushido. It is an unwritten code observed by ancient knights and samurai 
warriors. This has been handed down through the centuries primarily through word of mouth. Bushido is 
an ethical system, unwritten principles that encapsulate honour, integrity, dignity, valor and right action. 
The meaning and behaviour of these words should be the foundation of our educational system and 
assimilated by some of our business schools that churn out leaders. 

As South Africans we are familiar with Ubuntu. However, we need to provide a better understanding of 
its ethos, especially to those in leadership positions, who could take its essence and implement the spirit 
of Ubuntu in everything they do. It speaks to the fact that we are who we are because of others. Those in 
leadership positions both in business and government need to realise the consequences of their decisions 
and actions on others. 

There is also a community movement in Rwanda called Umuganda. They come together every month and 
engage in community programmes on their own. They do not rely on the government. Similar to our own 
Tuma Mina, or send me, volunteerism is the key to mobilise society. If organisations action Tuma Mina and 
find a practical way of removing politics, they can then challenge government to catch up. As a result, 
public-private partnership would thrive. This should apply to all walks of life in the socio-economic and 
political space.

The world has three fundamental divides. There is an economic divide, a social divide and an 
environmental divide.

i. The economic divide. Our economic system has actioned massively positive things but it has also 
created a very significant divide. Over the course of the last half century, hundreds of millions of 
people have been taken out of poverty. That’s the positive. The negative is that beneficiaries of a more 
integrated global world are highly concentrated at the top of the income spectrum, creating a world 
that is increasingly divided by income. That’s not a positive. How do we reconcile economic growth and 
economic prosperity to make sure that prosperity is more broadly distributed?

ii. The social divide. Our society is becoming increasingly polarized. In the political realm - the growth 
of populism, of protectionism, of xenophobia are global trends, not unique to South Africa. The idea 
that unity in diversity is adversity, that we don’t interact with people who have different views, different 
opinions and different life experiences make for a divisive and polarised society. The social divide is 
incredibly unhealthy. Exploited by those with an agenda, it takes us to the brink of conflict and disaster, 
threatening the erosion of our humanity. Do the right thing with understanding and acceptance. 

iii. The environmental divide.  That is the consequence of decisions that don’t take into account their 
impact on the world. Decisions that stretch the capacity of the planet to absorb change in different parts 
of the world. One of the ironies of climate change is that the countries who cause the most damage are 
the ones that are impacted the most. Most global leaders see the world as a ‘win versus lose situation’ 
and strive to win at all costs. It is critical for leaders to do the right thing. A seventeen-year-old, Greta 
Thunberg, showed global leaders the way at the Climate Change Summit was able to garner international 
attention on this divide. 

2. Bridge the divide
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The United Nations Sustainable Development Goals impact all levels of society. Responsible/Sustainable 
financing can play a very important role in assisting and motivating businesses to achieve SDGs. As an 
example Sustainability Linked Loans can allow businesses to borrow money for usual needs but the cost 
of these loans (interest) could be linked to the achievement of SDGs by the business. Achieving SDGs 
would entitle them to a reduction of the cost thereby incentivizing them to become Sustainable. Moreover, 
such structures can bring Sustainability teams in businesses closer to Treasury teams who are equally 
interested in achieving SDGs because of the incentive thereby creating a culture of commitment towards 
Sustainability and leading to a better society for all. Responsible banking is about living up to economic 
responsibilities and making a tangible difference. Encouraging stakeholders with unique financing options 
to benefit the environment is one, the other is to benefit the poorest of the poor communities through 
micro financing opportunities in creation of micro entrepreneurs.

The quintuple helix model speaks to the fact that there are five partners. Academia, Business, 
Government, Civil Society and the Environment. The impact of climate change will have dire 
consequences on the other four collaborative partners. The social DNA of business ecology, based on the 
principle that organisations are living organisms and their behaviour is aligned with their core purpose 
and values, means moving beyond the bottom line. It synthesises the holistic view of the bottom line to 
integrate profitability, values-based leadership, stakeholder relations, the life cycle for systems thinking 
as well as environmental performance. This gives organisations a natural edge in a rapidly moving 
environment. 

5. Responsible financing and the UN’s Sustainable Development Goals

4. Collaboration: The unique strategy of the quintuple helix model

Leading by example means having the strength of one’s convictions to do the right thing, despite 
stakeholder pressure which may compromise the greater good for all. Constant reinforcement to do 
the right thing and ensure ethical behaviour to build an organisational culture around the core tenets of 
an example-driven leadership behaviour is an imperative. Urgent action to act as a catalyst for change 
and not simply to continue on the existing trajectory of a greed-based, self-interested culture is the 
responsibility of leadership. We have, as a country, failed and we continue to fail our young people. They 
are being excluded in participating in a self-sustaining economic prosperity curve due to the ongoing 
lack of quality education and post-school vocational skills development. This is further compounded by 
an economy that is stunted in the current economic climate. This creates a situation that has the potential 
to result in failed future generations of lost potential, to ongoing misery as a result suffering is inevitable. 
This is a crisis that has catastrophic consequences for our country. However, a top down, leading by 
example, conscious leadership approach, where organisational change and renewal can act as a much-
needed catalyst in providing the positive momentum needed to reset the future can save today. Given the 
current challenges, doing good is good business. Good business leads to profitability and ultimately to a 
sustainable outcome. The time for action is now.

3. Leading by example
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Leading with love is a foreign concept within the corporate space. However, there was a young man 
unemployed for eight years from a struggling family in the community of Mannenburg riddled with 
gangsterism, drugs and deprivation. He was given a lifeline through leading with love. Told that he was 
an industry expert in unemployment and could be used in a consultative way, he realised that his lack of 
work need not define him. That was a watershed moment in his life. Through training, he acquired skills 
to leverage the one thing that he was good at, that of being unemployed. He created what is called ‘the 
poor man’s Linkedin’ - mobile job platforms with over half a million people on them. Fifty thousand people 
were able to find economic opportunities because of this platform. Leading with love means that one 
creates an environment where organisations can invest in the selfless promotion of others so that they can 
grow.

One needs to change the framework within which we think about our situations and circumstances. 
By changing the framework, our perceptions change. By changing our perceptions, the rhetoric changes. 
When Benjamin Zander visited South Africa recently, he said that having travelled around the world, he 
found an integrity, honesty and emotional maturity in this country because South Africans confront and 
speak about painful, real-life issues. As challenging as it is - this instills hope.

VUCA is the new paradigm. Volatility: the nature and the speed of the change. Uncertainty: one can no 
longer predict what will happen next. Complexity: the world we live in is a multiplex of interconnected 
systems. Ambiguity: Because of the enormous data and information available to us, we could go one way 
or the other. This is a new paradigm. The question is how well are leaders across the globe prepared for 
this VUCA environment? 

7. Leading with love 

8. The resilience of South Africans

9. VUCA: Volatility, Uncertainity, Complexity, Ambiguity

The number of unemployed youth is alarming and, unless there are creative solutions, we are sitting on a 
time-bomb. It is possible within the midst of chaos to take a simple idea of believing in people and scaling 
that into 23 countries. An example of this innovation, in the face of gangsterism and unemployment in 
the Cape Flats, is a unique organisation called RLabs. Starting with people, they took gang members who 
wrote on walls before there was Facebook, and people who were willing to die for their brand, as well as 
those who had brands tattooed on their bodies and gave them opportunities to work.

The epitome of creative employment is about two young people from Khayelitsha and Mitchells Plain, who 
realised that even though there is a shortage of jobs, there was no shortage of work in the community. 
They came up with a concept that uses technology to allow young people in the community, to do good 
work and be incentivised for that good work. There was always a neighbour that needed help or someone 
that could clean up a backyard or two for someone. They started to think of ways in which they could use 
technology to track the work that they do and help people at the same time. When the economy is not 
growing the one thing that we have to be intentional about is investing in young people. That’s when the 
greatest return on investment is realised. Currently there are thirty-five thousand young people on this 
platform. Thirty-five thousand young people in the last year who have worked in communities benefiting 
over 1.4 million people. 

Another example of seeing potential when there was no opportunity was when a young woman wanted 
to be on radio, but there was no opportunity to do so. To help realise her dream, RLabs, in one week 
built her a makeshift radio station, an online radio that enabled her to fulfil a dream. It gave her the much 
needed confidence to explore and expand the station online. That is what is possible when, instead of 
handouts,  organisations can empower young people to transact with dignity. 

6. The opportunity and chaos of unemployment



Voltaire said many years ago that with great power comes great responsibility. Leaders who think 
differently are a beacon of hope. The business roundtable in the United States said that the purpose of a 
corporation is to promote an economy that serves all, in this case all Americans. That is a very deliberate 
response from an organisation that represents the CEOs of the 200 largest companies in the United States, 
when, 20 years before they had said that the purpose of business is to make money. 

Conscious leaders also have to take responsibility for their actions and recognise that their responsibility 
goes broader than just to themselves or even to the organisations that employ them. They also have a 
responsibility to the world in which they live in and operate. There is constant talk about conscious leaders 
and conscious boards, however, boards are appointed by shareholders who can ensure that there are 
conscious leaders who can align profit with performance and purpose. 

Redefining the notion of purpose, and thinking that purpose is more than simply the maximising of profit, 
is an imperative for conscious companies. The new era of conscious leadership, is directed at trying to 
make the world a better place. That is a collective responsibility. 

The four key principles of KPOP is to enable an organisation or country to facilitate the upward 
equalization of citizenry. A downward equalization means that one gives out handouts. In a Knowledge-
based society, one cannot get enough education. However, that is not enough. The failure is as a result 
of not following the next steps of POP.  Practicing and implementing what one knows is not a given. In 
many parts of the world, it’s just words and talk without implementation. NATO. No action talk only is 
rife. Ownership gives one a sense of belonging and with that comes responsibility. Rapid growth comes 
from Passion and it is the responsibility of a conscious leader to imbue and breathe passion into people. 
With passion, the learning process, implementing, and ownership comes naturally. The lack of financial 
resources or material resources is not the problem which leads to the lack of delivery – is the lack of 
management. Social capital and human capital depend on management skills in the socio-economic and 
political space. 

11. Responsibility 

10. KPOP: Knowledge, Practice, Ownership, Passion 

A GPS system plans one’s journey. Most leaders know where they want to go but, if they are unaware of 
the starting point, the GPS system cannot come up with a plan. This is where organisational change and 
culture transformation fails - because is starts at the level of unawareness. How can one lead others when 
one is unaware of how to manage oneself? When we understand what our drivers and blockers are - we 
can then begin the transformation. Courage is what’s needed to overcome the fear of the inner journey of 
consciousness. Moving into a high-performance culture, expanding capacities and learning to think in a 
different way means an exploration of vertical development.

Trust breaks down as truth becomes harder to define. One’s truth is different from that of another, 
so therefore trust becomes non-existent and turf battles become the norm. Turf is about interest in 
understanding where self-interest plays a role and the consequences of that. Truth is about our sense of 
reality and how we understand the world in which we operate. Truth is often created by the environment in 
which we operate. The impact of social media is a game changer. Social media creates bubbles of different 
truths where people don’t experience other points of view. The information one receives from social media 
is information that has been created for us, fed to us to reinforce existing ways of thinking. This leads to 
greater and sustained polarisation of our society. 

12. Turf, Trust and Truth 
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We are seeing a generational change - a generation of young people who have a different view of 
leadership. The age bracket of millennials can mean any age from teens to thirty-somethings. A myriad 
of remarkable young leaders, who deserve a place in the political progression of shaping corrective and 
conscious behaviour in the leadership structures of this country, who would create the disruption we need 
to keep our aging politicos honest. 

Deeply rooted in authoritarian agendas and patriarchy, many of our current politicians lack the capacity to 
see that our millennials matter. Some of our millennials are vociferous in challenging pillage, patriarchy and 
the status quo; they have pointed views and are asking tough questions, forcing leadership to be more 
authentic, and more accountable. A seat at the table is an imperative for these young people, if political, 
social and economic reform is to happen. If only our current leaders have the vision to look beyond the 
horizon and create a formal structure of succession planning that is inclusive of young leadership, then 
this generation would create much needed optimism and hope in a country that is in sore need of some 
solace. 

According to millennial blogger Lydia Abbott. “Millennials can multi-task and juggle many responsibilities 
at once as well as being connected and tech-savvy. They know everything they need to know about social 
media because they live it. This generation needs to feel important and require flexibility in their work 
environment. They also enjoy collaboration and building teams they feel part of with honest relationships.” 
It is crucial for the country to give them a seat at the table. 

The state of leadership in the public sector is mired in corruption, greed, scandal and mud-slinging. 
Having said that, there are attempts to turn things around with the Presidency of Cyril Ramaphosa. At 
the public service training facility, the National School of Government, no vertical and horizontal training 
is offered. What is offered though, is transactional leadership that starts with the stories they tell about 
organisations succeeding at all costs. So the scope for conscious leadership learning is non-existent. The 
public sector has literally paralyzed itself with red tape, rules and regulations and the executive leadership 
development curriculum is stuck in that paradigm.
 
Academics need to fundamentally overhaul the leadership development programs in the country, to 
re-evaluate the curriculum at the National Schools of Government and business schools, to start turning 
around and developing leaders who would show up differently in the workspace. Business schools often 
reinforce a very narrow view of the purpose of business and leadership. As a case study, the University of 
Victoria brought in a company from the UK to talk to students about how they defined their purpose, to 
avoid products going into the landfill. They’ve created a for-profit venture manufacturing luxury goods, 
that uses products that would otherwise go into landfills. 

13. Give millennials a voice

14. Education and academic turnaround

The third lens is one of trust. Trust becomes the fundamental concept to understand how business can 
operate and should operate. It is the glue that holds society together. It is also a lubricant that allows an 
economy to function. It’s one of those paradoxes where trust is the glue as well as the lubricant. The lack 
of trust inhibits our ability and our willingness to transact with others. The current fracturing of our society 
is a consequence of the erosion of trust.
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Any immigrant who comes to South Africa says it’s to die for. They take note of all things the country has 
to offer in abundance when some countries, one tenth of the size of South Africa with little arable land, 
no mineral resources to speak of,  devastated by colonialism, civil war and natural disasters, have nothing. 
Despite such abundance, there is such dissatisfaction and unhappiness due to the lack of service delivery, 
corruption and the economic downturn. However, there are many positives in the country of Mandela.
To instill a mindset of gratitude is consciousness. If we shift the culture from negative to positive then 
conscious leadership will make the citizenry aware of what is takes to be successful. We have organisations 
such as Brand SA and Proudly SA to change the narrative and culture. All it takes is the willingness and 
conscious leaders at the helm to effect the changes to the narrative.

Intellectual honesty has to be borne out of the understanding that one’s actions have consequences. If we 
do not reconcile the consequences of our own actions or act in an intuitive way, we have a fundamental 
problem. There has to be a marriage of compliance and performance and that is driven by the leader. 
There is a difference between corporate leadership and a corporate leader. Corporate leadership is a 
collective. A board of directors is a collective mind. The collective mind of a board needs to be unified 
and the board needs to ask itself critical questions offline. What is the purpose of this business? What are 
the main value-drivers of this business? As a leader you have to take risk with rewards. Some leaders avoid 
risk because of the fear of adverse consequences impacting on them. So they refrain from taking the risk. 
Self-interest, more conformance than performance and self concern is becoming the norm. When a leader 
has to put aside his or her present needs and past experiences to make a decision in the best long-term 
interest of the organisation, that is conscious leadership. The health of this incapacitated, inanimate, 
artificial organisation, that has no heart, mind, soul or conscience, is driven by a conscious leader who is 
the custodian of the conscience of the company. 

In the early eighties and late nineties, 95% of municipalities ran South African software. Today the 
proportion is only 5%. We have to look at what we are doing internally to start to drive the skills. We can 
train as many people as we want but if we don’t have employment in the Fourth Industrial Revolution there 
is no revolution. We have to drive ownership because South Africa is up there in terms of technology and 
IT companies that distribute. Sadly, we don’t own it, we don’t own the intellectual property. As a country 
we are not creating the intellectual property.

Internship programmes are created, where 300 young people, mainly from the rural areas, are employed. 
They don’t need a degree and they earn above R 20 000 a month. The Fourth Industrial Revolution is a 
different game. To participate in the game, we have to start thinking differently. To recruit young people 
for internships in technology, a game was created in the way they are sourced. Throughout rural schools 
and universities, young students play the game. They write a little program while playing the game, and 
this becomes a tool for recruitment innovation for the company. They measure what the recruits are doing 
and how fast they adapt to the game as they drive a robot around the screen. It is only played once, but 
once it’s done, there is a fairly good understanding of the capability of those who participated in the 
game. Once the game is complete, the programme will ask for their contact details and a process kicks in 
from thereon. The fundamental need is that government needs to make decisions to facilitate and 
fast-track the technology. Corporate South Africa has the tendency to look internationally for their skills 
and software. They fail to look locally, unaware that we have enormous talent and skilled, innovative 
engineers.

15. Instill a culture of gratitude and not entitlement

16. Governance

17. Technology for greater good
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PANELLISTS (FROM LEFT): ADAM CRAKER, VIKAS KHANDELWAL, PROF SAUL KLEIN, NOMKHITA MONA, 
MARC LUBNER, H.E. DR JONG-DAE PARK AND GAYLE KAYLOR

• Consciousness is not a virtue; it is a necessity. Once this is accepted, behaviour will automatically  
 change.

• Knowing what is right and what is good and from that place looking for win-win solutions in   
 everything that we do. This involves crafting solutions for both our clients and the communities   
 that we work with. Always saying what is the win-win approach. From the place of saying there   
 is goodness in all of us and we need to do what is good and what is right irrespective of   
 the conflicts that exist. 

• The perception of trying to push the profit motive only, without considering all stakeholders,   
 whether an employee, environment or for that matter the society and country, leads the current  
 malaise.

• Resonating deep within all of us is an inbuilt innate instinct to do the right thing, to do what is   
 good and what is human. Very often, intent and action are conflicted and greed takes over.

PANEL DISCUSSION ONE: CONSCIOUS LEADERSHIP AND 
ETHICS INTO THE FUTURE

AUTHENTIC CONVERSATIONS SEED A CONSCIOUS 
LEADERSHIP AND ETHICS PARADIGM
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 • The journey starts from the genuine belief in conscious leadership and its effect on business,   
 society and the world. A different view of leadership is the realisation that the world is not   
 operating as it should.

• If we want to continue to attract talent and to grow our business, consciousness is a necessity and  
 we need to change. 

• Listening to our stakeholders and incorporating their input into our business.

•  Authenticity is what the next generation is looking for.

•  Leadership development at university level is stuck in an old paradigm of strategic, project and   
 financial management. There is no scope or training for conscious leadership.

• Re-look at the curriculum at the National Schools of Government as well as business schools.   
 Develop leaders who would show up differently in their workspace, and become more conscious  
 and holistic in their leadership approach. Overhaul the development programmes, especially the  
 leadership programmes. The curriculum reinforces a narrow view of the purpose of business.

• People have the underlying desire to make the world a better place and they seek a sense of   
 higher purpose.

PANELLISTS (FROM LEFT): JUDGE BRIAN SPILG, ABIGAIL KHULUSE, DR. JAN BELLERMAN, PROF. MERVYN 
KING, SHOBNA PERSADHA, DR. NIMROD MBELE AND MICHAEL JUDIN

PANEL DISCUSSION TWO: GOVERNANCE, ETHICS, 
COMPLIANCE AND CONSCIOUS LEADERSHIP
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•  The Board of Directors is a collective mind. The collective mind needs to be unified and define   
 the purpose of the business? Everyone making up the collective mind needs to be a conscious   
 leader. We issued the code for responsible investment in South Africa that called on companies to
 make sure that before investing they did a due diligence on companies and on the quality of   
 governance. Not only a financial due diligence but also a due diligence on how the company itself  
 was treating the environmental and social issues, and what was the quality of its governance.   
 Unfortunately, the SETA has not played its role. The consequence was that the financial services  
 conduct authorities issued a guidance emeritus saying that companies, financial institutions and  
 pension funds investing for their beneficiaries have to do a due diligence on the ESGs factors. If  
 this is not adhered to, it will be legislated and there will be penalties and fines. 
 
•  What are the expectations of our stakeholders?

• The corporate sins are self-concern, self-interest, more conformance than performance, pride and  
 arrogance. There needs to be intellectual honesty and decision making for the overall long term  
 health of the company.

•  Compliance and ethics should no longer involve a tick-box approach, but should be the outcome  
 of a good corporate governance approach, to incorporate the four outcomes of good corporate  
 governance.
 
•  The lack of trust is a major issue and trust is built only when one takes responsibility.
 One can only earn trust when there is integrity.

•  Leaders have to be conscious of the impact and influence they wield on their people and that their  
 organisations have on all of their stakeholders. 

•  To deliver conscious leadership through brands with purpose, it is essential to resonate with the  
 consumer and simultaneously with communities. Companies with purpose last and people with  
 purpose thrive.

•  Speak out when leaders are not making the right decisions. One has to operate from a place of  
 what is right and then come up with  win-win solutions for everything that we do.

•  We ought to go beyond just integrated thinking to integrated action. 
 Brands have become commodities in their own right. So it’s vital that whoever joins the board has  
 to have alignment in thinking. If there’s an alignment of the brand to its values then integrated   
 thinking becomes integrated action.
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If there are no-more conscious ethical leaders to 
follow, you must become one.

- Brenda Kali



PANEL DISCUSSION THREE: CONSCIOUS LEADERSHIP, 
ETHICS, 4IR AND MEDIA

PANELLISTS: GURU KALI, VUKANI MAGUBANE, HOOSAIN KARJIEKER, CHARMAINE HOUVET, LOUISE 
MOWBRAY, MARLON PARKER AND RICHARD FIRTH

• The role of the media is to bring people together in conscious conversations. 
 
• How can media and technology industries reinvent themselves so that we can also incorporate our  
 own sustainable purpose into the products and services that we offer.

•  The inverse is happening with the role of the media in this age of connectivity. There’s been a 
 dis-connectivity. The role of media is to attempt, without getting involved in the clutter, to connect  
 and bring people together in conversations that make sense.  
 
•  The media are channels of information for people, and tell the story from a media perspective. 
 So as people in the communications industry, in the media industry, in the tech industry, we cannot  
 restrict information. We cannot be exploited or get involved simply for profit. 

MEDIA
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•  The advent of 4IR must be seen as a promise and not as a peril, as it will require large scale   
 collaboration from academia, civil society, public sector, private sector, government and various  
 other organisations and role players. We automatically jump into the technology of 4IR when we  
 should be talking about humanity and placing consciousness at the core of 4IR. At the end of the
  day we are dealing with the life of a human being. Collaboration is missing when it comes to   
 putting the pieces together in terms of technology, 4IR and the media. Professor Schwab 
 of Rwanda said that if there’s anything we can take away from 4IR technology, it is that it’s   
 accelerating at a very rapid pace. It’s complex. It’s going to change the manner in which we live, in
  which we work, in which we play. The only thing that is certain is for the advent of 4IR to actually be
  seen as a promise and not a peril by many countries, it is going to require large-scale collaboration  
 from academia, Civil Society, the public-sector, private sector, government and various corporations.

•  There has to be collaboration to create more scale when it comes to delivering solutions to   
 countries. We talk about 4IR and focus technology. I think what we are missing is the fact   
 that humanity should actually feature at the centre of the 4IR. We forget that at the end of the day  
 we are actually dealing with the life of a human being. We think about robotics and AI and the IOT to
 increase sales, but we forget that 4IR provides many opportunities. People need reskilling and   
 care. We hide behind technology and bully on social media, as we mistakenly think that
  we are just dealing with a product, or software or a code. I think we must understand that we   
 need to urgently collaborate, if we are to adopt 4IR technologies and to impact individuals,   
 communities and the country.

•  We have to start thinking differently. We have great engineering capability as well as logic skills in  
 South Africa. However we keep looking internationally for skills and software engineers.

FOURTH INDUSTRIAL REVOLUTION
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•  There will always be the ability for individuals to tell their story, whatever that is and one cannot  
 suppress that. The rise in fake news that is currently spread across the world deliberately by   
 individuals who have their own agenda should be stemmed.

•  There has to be authenticity from the leadership team to stand firm in defending the value system  
 of what the media represents.

•  There is a wall between editorial and commercial. Editorial teams are free to write whatever they  
 feel is important for the nation to know about, and to try engage on critical issues.

•  To see the transformation of the media now rather than being an observer you almost have to use  
 your own consciousness and your sense of integrity, to literally call a lie a lie.

•  It is remarkable to see a world leader getting on stage and telling outright untruths, and to see the 
 uncomfortable position of journalist, who need to really dig, to find the truth and the question. 
 The evolvement of the media landscape not just in the United States but here in South Africa as  
 the arbiter of history is an incredible transformation.



Andre Bresler: CEO - Fedex; H.E Hans Peter: Ambassador - Netherlands; Stephen McCartney: 
CEO - Turner and Townsend; Martin Sweet: MD - Primedia; Andrew Robinson: Director: SiSebenza; 
Angus Rowe: CEO - LifeSense; Brian Wimpey: Bredenkamp Attorneys; Bruce Boake: Director - Boake; 
Colleen Larsen: CEO - Business Engage; David Wertheim Aymes: Bosun Group; Donovan Fraser: 
Director - Boake; Dr Essop Pahad: Former Minister; Dr Manj Subiah: Director - Global Intuitive 
Intelligence Systems; Gareth Leck: CEO - Joe Public; Graeme Boake: Director - Boake, Greg Sassen: 
Director - IMPI Transform, Ian Conolly: BW Leadership Institute; Ian Jones: Founder - GSS, James 
Donald: CEO - Tomorrow Trust; Mark Tarlton: Director - Shifthappens; Meg Pahad, Mpho Matlala: 
Director - Maluleke / Seriti / Makume/ Matlala Inc , Nano Matlala: CEO - Maluleke / Seriti / Makume/ 
Matlala Inc; Nic Frangos: Global Equities; Nic Wolpe: CEO - Leliesleaf Trust; Pepe Marias: 
CEO - Joe Public; Professor Anil Sooklal: Deputy Director General - Department of 
International Relations; Shobna Persadh: Corporate Affairs & Sustainable Business Director - Unilever; 
Stephen McCartney: CEO - Turner & Townsend and Viviana van Agtmaal: CRO - Banque SYZ

ADVISORY PANEL



“Look again at that dot. That’s here. That’s home. That’s us. On it everyone you love, 
everyone you know, everyone you ever heard of, every human being who ever was, 
lived out their lives. The aggregate of our joy and suffering, thousands of confident 
religions, ideologies, and economic doctrines, every hunter and forager, every hero 
and coward, every creator and destroyer of civilization, every king and peasant, every 
young couple in love, every mother and father, hopeful child, inventor and explorer, 
every teacher of morals, every corrupt politician, every “superstar,” every “supreme 
leader,” every saint and sinner in the history of our species lived there--on a mote of 
dust suspended in a sunbeam.”

- Carl Sagan, 1943-1996

PALE BLUE DOT


